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Certified Senior Program Manager with over 20 years of experience, specialising in Global Business Transformation, Client
Experience Enhancement, and Strategic Innovation. Acknowledged for delivering remarkable business outcomes,
expanding market reach, and ensuring client success. Proficient in aligning digital strategies, driving complex projects, and
leading cross-functional teams, with notable achievements such as the Al Bayt Stadium for the FIFA World Cup 2022.

SIGNATURE ACHIEVEMENTS

Digital Transformation & Innovation: Spearheaded digital transformation initiatives that revolutionised client
operations and user experience. Enhanced Tobii Gaming's sales with a tailored onboarding solution and proposed
cutting-edge Al and blockchain strategies for Volvo. Led transformative projects for industry leaders like H2 Green
Steel and the Australian Radio Network, employing Al and advanced analytics.

Stakeholder Engagement & Project Delivery: As a Senior Program Manager, ensured the on-time delivery of high-
profile projects, adhering to quality, cost, and time constraints: prioritised stakeholder alignment, agile
methodologies, and risk management. The FIFA World Cup 2022 Al Bayt Stadium project illustrates the ability to
lead significant teams and produce outstanding results, contributing to global success.

Change Management & Business Growth: As Director of Sales, rejuvenated Gatesair's presence in key markets,
securing substantial contracts and recurring revenue streams. Executed change by introducing new digital
technologies, winning strategic contracts, and ensuring a dominating market share in diverse regions.
Demonstrated an uncanny ability to rebuild client relationships and foster successful collaborations.

Strategic Relationship Development and Team Leadership: As a Regional Sales Manager, orchestrated a top-
performing sales team, generating remarkable results in the Asia Pacific. Persistently outperformed targets by
forging strategic alliances and crafting robust sales and business strategies. Successfully introduced the Radiant
Grid product line in the APAC market, leveraging industry insights and market expertise.

CAREER EXPERIENCE

JMAROUN CONSULTING (AUSTRALIA)
Managing Consultant, 2022 — Present

Business Transformation: | have diverse experience driving business transformation and delivering strategic
outcomes for clients. Key contributions include enhancing customer-centricity and operational efficiency in
Tender Trading businesses and executing digital transformations for H2 Green Steel, Volvo, and Zopa Bank, which
modernised operations and improved business performance.

Sales and User Experience: Achievements include enhancing sales and user experience for Tobii Gaming via a
customer-focused onboarding solution and proposing an Al and blockchain-based evolution for Volvo, expanding
its product lines and brand reach.

Digital Transformation: For H2 Green Steel, a supply chain transformation strategy was proposed that leveraged
Blockchain, 10T, and data analytics, setting a path for customer experience revolution and sustainable industry
growth. At Zopa Bank, future scenario planning using PESTAL analysis provided critical strategies for customer-
centricity and profitability. Currently leading a project for the Australian Radio Network utilising Al in content
creation. This initiative forecasts significant cost reductions, more personalised content, and faster market entry.
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LEONARDO VIA TENDER TRADING (QATAR)
Senior Project Manager, 2018 — 2022

FIFA World Cup Mega Program Delivery: Led Leonardo and PSC Joint Venture (LPJV), where | led the Tender
Trading team to deliver several critical projects for the FIFA World Cup. | led the Al Bayt Stadium FIFA World Cup
2022 Construction Project, where | managed a 400-personnel team to complete the stadium within the agreed-
upon time, cost, and quality constraints. The project objectives were achieved, and the stadium's electro-
mechanical work was planned, managed, and delivered effectively. The initiative resulted in a state-of-the-art
facility that met the requirements and standards for hosting the World Cup, contributing to the overall success of
the tournament.

Program Management: Successfully facilitated and monitored the Hamad International Airport Expansion and
Navy Base projects, ensuring seamless coordination and achievement of project objectives and led the FIFA World
Cup 2022 F&B beverage supply project, delivering a high-quality, timely solution by managing stakeholders,
coordinating activities, and adhering to project specifications.

GATESAIR (MESA)
Director of Sales, 2014 — 2017

Market Revitalisation: Successfully revitalised the presence of Gatesair in the Middle East region, overcoming
challenges and improving representation in key markets such as KSA, Kuwait, Bahrain, UAE, Oman, and Egypt over
five years.

Contract Management: Delivered significant contracts and established recurring revenue streams, including
connecting the Kuwait Digital Television rollout contract for Phases 1 and 2 valued at USD 1M, securing USD 2M
from the Kingdom of Saudi Arabia, achieving a 70% market share for India's FM Phase Ill FM Rollout worth USD
2.5M, and winning the first commercial DRM+ contract in Pakistan worth USD 500k.

Client and Tender Management: Repositioned Gatesair as the preferred choice for Betar Public Broadcaster in
Bangladesh, delivering the first public High-Definition FM Radio service in Asia by winning the 1st and 2nd Phase
contracts and demonstrating the ability to drive successful partnerships and deliver exceptional projects.

WOHLER TECHNOLGIES INC. (APAC)
Director of Sales, 2011 - 2014

Business Development: Successfully introduced the Radiant Grid product line into the APAC market, establishing
its presence and driving its adoption following the company's acquisition by a software company. Secured
VOD/IPTV projects with renowned telecommunications and broadcast networks across the Asia Pacific region,
including Telecom Malaysia, TVB-HK, Korea Telecom, and UDN Taiwan, delivering tailored solutions to meet their
specific needs and objectives.

Team Leadership: Managed and coached a high-performing Asia Pacific sales team of ten direct reports, achieving
individual and group success while operating within a regional budget of 7M USD per annum. | cultivated
partnerships in South Korea, China, and Australia through strategic relationship development, consistently
achieving targets and expanding market reach.

EARLIER CAREER EXPERIENCE

IRT ELECTRONICS PTY LTD (AUSTRALIA)
Sales Manager, 2007 — 2011

RICHARDSON ELECTRONICS (AUSTRALIA)
Regional Sales Manager, 2003 — 2007

EDUCATION

Master’s in Digital Management — Hyper Island University UK, 2023

Project Management Professional Certificate (PMP)®, 2023

Google Project Management: Professional Certificate, 2022

Graduate certificate in Blockchain Enabled Business — RMIT University 2022

Google User Experience Design (UX/UI): Professional Certificate, 2022

Certificate Sales and Business Development —JDSU, Sydney, Australia, 2011

Bachelor of Engineering: Mechanical - Biomedical Engineering — University of Sydney, Australia, 2008



